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Dear Valued Shareholders, Customers, Partners, and all Employees of ITD Technology Joint Stock 
Company (ITD),

The year 2025 was marked by significant volatility in both the global and domestic economies. The global 
environment continued to be affected by geopolitical tensions, fluctuations in energy prices, and the 
tightening of monetary policies across many major economies, all of which had a considerable impact on 
business and production activities. Domestically, although macroeconomic stability was relatively 
maintained, the slow recovery of market demand, increasing capital cost pressures, and intensifying 
competition posed considerable challenges to the business community in general and to our Company in 
particular.

In 2026, ITD is entering a new cycle of development. In the previous phase, the Group established its 
capabilities and accumulated extensive experience in intelligent transportation, industrial automation, 
technical infrastructure, and information technology. These capabilities serve as an important foundation for 
ITD to move into its next phase—one that is more focused, more disciplined in capital allocation, and more 
closely aligned with the major trends of the digital economy.
ITD’s strategic direction toward 2030 is to leverage the capabilities built over more than 30 years while 
sharpening its focus on high-growth sectors in the AI era, including digital infrastructure, data centers, AI 
services, and digital engineering. The theme “From Infrastructure to Intelligence” reflects the aspiration to 
integrate infrastructure capabilities, technology expertise, and strategic investment in order to create long-
term value for shareholders.

The objective of this strategic direction is not solely to drive revenue growth. More importantly, ITD aims to 
enhance the quality of its revenue, improve capital efficiency, develop more recurring revenue streams, 
expand international collaboration opportunities, and gradually strengthen the Group’s position in the capital 
markets.

We firmly believe that, with its strengthened foundation and spirit of innovation, the Company will continue to 
capture market opportunities effectively and improve operational efficiency in the years ahead.
ITD remains committed to maintaining a stable, fair, and transparent dividend policy, balancing profit 
distribution with reinvestment needs for sustainable growth. All related decisions will be made in compliance 
with applicable laws and regulations, with full and timely disclosure of information, thereby reinforcing trust 
and affirming our long-term commitment to our valued shareholders.

Once again, I would like to express my sincere gratitude to our Shareholders for their continued
companionship and support for ITD Technology Joint Stock Company. We look forward to receiving your
continued trust and support in the years ahead.

Sincerely,

Chairman of the Board of DirectorsITD
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cc

24,36%
568,6 VND billion

Revenue

28.01%
135.6 VND billion

Profit before tax, 
interest and 
depreciation

37,57%
103,9 VND billion

Profit after tax

Revenue from 
Telecommunications - IT 

integrated solutions

Revenue from software 
outsourcing

Revenue from electrical 
technical infrastructure

Revenue from electrical 
automation

34.8%
101 billion

50.9%
212 billion

↑ 𝟏𝟔. 𝟔%
190 billion

34.3%
65 billion

6ITD Technology Corporation
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% 
increase/de

crease
20252024

Income Statement

-24.36%568,667751,854Revenue

-30.68%386,318557,299Cost of goods sold

-6.27%182,349194,555Gross profit

38.68%114,56482,611Operating profit

28.01%135,616105,942EBITDA

30.66%117,40975,532Profit after tax

37.57%103,9091,841Basic earnings per share

Balance Sheet

-15.93%457,685 544,381 Current assets

-5.66%129,719 137,504 Non-current assets

-13.86%587,404 681,885 Total assets

-53.16%122,935 262,433 Current liabilities

-8.82%8,944 9,809 Non-current liabilities

-51.56%131,879 272,242 Total liabilities

11.20%455,525 409,643 Equity

Cash Flow Statement

19.84%215,746 (180,032)Cash flow from operating activities

-175.54%(44,514)58,931 Cash flow from investing activities

374.10%(168,484)61,469 Cash flow from financing activities

Liquidity Indicators

2.602.08Current ratio 

2.351.90Quick ratio

Capital Structure Indicators

0.320.38Debt-to-assets ratio

0.470.58Debt-to-equity ratio

Operating Efficiency Indicators

7.9113.56Inventory turnover

0.901.20Net revenue / total assets

Operating Efficiency Indicators

0.180.10Profit after tax / net revenue

0.240.20Profit after tax / equity 

0.160.12Profit after tax / total assets 

0.200.11Operating profit / revenue 7ITD Technology Corporation

Basic Operating Indicators



Revenue and profit after tax consolidated
VND billion
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Total assets and equity ownership
VND billion

Financial Performance 2021–2025
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General Information

ITD Technology CorporationCompany name:

ITA Technology Corporation (abbreviation: ITD Corp) Trading name:

0301596604 first issued by Ho Chi Minh City Department 
of Planning and Investment on 20/01/1999

Enterprise Registration Certificate No.:

262.449.950.000 VND

262.449.950.000 VNDOwner’s contributed capital:

4th Floor, ITD Building, No. 01 Sang Tao Street, Tan 
Thuan Ward, Ho Chi Minh City 

Address:

(028) 3770 1114Telephone:

(028) 3770 1116 Fax:

www.itd.com.vn Website:

ITDStock code:

10ITD Technology Corporation



History of Formation and Development

11ITD Technology Corporation

1994

1996

1999

1997

2006

2007

The Center for Applied Information
Technology and Control (CATIC),
the predecessor of ITD Technology
Corporation, was established by a
group of young scientists.

Established
• Global Electrical Technology

Joint Stock Company (GLT)
• Tan Tien Automation Technology

JSC (AIT)

Established
• Sieu Tinh Informatics JSC (ST).

Established 
• Thach Anh M&E JSC (QMC)
• Tien Phong Technology JSC

(ITD)

Established
• Tin Thong Technology JSC

Established 
• Global - Sitem Co., Ltd. (GSC)

2009
• GLT listed on the Hanoi Stock

Exchange (HNX).

2011
• ITD listed on the Ho Chi Minh

City Stock Exchange (HOSE).
• Inaugurated the ITD Building

office building



History of Formation and Development

2014 - 2015
• Restructuring the Corporation into 4

main areas: ITS, ICT, ETI, and ECI.
• Signed multiple contracts to deploy

ITS systems on HCM - Long Thanh
- Dau Giay expressway, Hanoi - Hai
Phong expressway

2020

2021
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2018

2022

2023

2024

• Successfully signed a major
nationwide non-stop electronic
toll collection and vehicle load
control project – Phase 1 for
National Highway 1 and the Ho
Chi Minh Road section through
the Central Highlands, with
VETC Electronic Toll Collection
Co., Ltd. as the investor.

• GLT signed a VND 240 billion
contract with Viettel, of which VND
227 billion has been implemented
and accepted.

• ITD officially joined National
Cybersecurity Association – affirming
its role tien phong in cyberspace
protection.

• Completed implementation and
acceptance of projects xay dung
Intelligent Transportation System -
ITS (Intelligent Transportation
System) for tuyen Expressway Cam
Lam -Vinh Hao.

• ITD was honored to receive 5-star
Sao Khue Award for products Giai
phap software iTMS

• Completed implementation and
acceptance of projects xay dung data
center (Data Center) for VNG.

• Researched AI applications vao cac
solutions in field transportation and
development them cac solutions
khac.

• Completed the 51% capital
contribution investment in Larion,
strengthening the Group’s solutions
and software business development.

• Implemented key projects such
as: Supplying and installing car
toll collection equipment at 17
airports.

• Supplying and installing ETC
electronic toll collection systems
at Deo Ca, Cu Mong, Becamex
toll stations, ...

• Automatic Non-stop Road Toll
Collection Project - Phase 2
(BOO2).

• Won the bid to build a Data
Center for VNG Phase I with a
value of 632 billion.



Business Lines

Specialized in system
integration for B2B and B2G
projects, while investing in,
providing, and commercializing
new solutions. In addition, the
Company develops and
implements software and
Digital Transformation
solutions for the Group on
Platform and SaaS-based
models, targeting both B2B
and B2C orientations.

| Integrated Solutions 
Telecommunications – Informatics

3 | Electrical Technical Infrastructure 4 | Electrical Automation

Provide solutions in the
fields of lightning protection,
green energy, integrated
solutions for data center
systems, investment in
telecommunications
infrastructure and other
electrical facilities and
infrastructure, as well as
high-quality warranty and
maintenance services.

Develop software outsourcing
and digital transformation
services with a focus on
expanding into international
markets, aiming to build a
global technology enterprise.

Provide technical solutions and
services for measurement and
automation of equipment and
electrical systems in factories,
as well as MES solutions for
industrial applications.

services with a focus on
expanding into
international markets,
aiming to build a global
technology enterprise.

13ITD Technology Corporation

Business Location

ITD OVERVIEW

2 | Software Outsourcing 
and digital transformation

1



Governance Structure and Management 
Organization

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORS
(1) Subcommittees

(2) Audit Committee 

GENERAL DIRECTOR

14ITD Technology Corporation

Group Personnel BM - NA Marketing & BD 

INTERNAL AUDIT

Finance –
Accounting

Member Companies



Capital, Shares and Shareholder Information

26.244.995Number of shares issued

Common sharesType of shares

26.172.807Number of outstanding shares

72.188Number of treasury shares

10.000 VNDPar value

Capital and Share Information

Charter capital: VND 262,449,950,000

20.00%5.232.1063
Major shareholders 
(>=5%)

80,00%20.940.7022.138
Other shareholders 
(<5)

100,00% 26.172.8072.141Total

Number
shareholders

Number 
shares Ownership ratio 

8,30%2.171.682Mai Hoai An

6,00%1.569.768Nguyen Ngoc Trung

5,70%1.490.655Doan Thi Bich Ngoc 

Major Shareholder Name
Ratio 

ownership

98.23%25.710.8382.076
Domestic 
shareholders

1,77%461.96165Foreign shareholders

100,00%26.172.8072.141Total

Number
shareholders

Number 
shares

Ratio 
ownership

Shareholder 
Structure

Changes in Equity

During the year, shares were issued to pay a 7% stock dividend, increasing capital from
VND 245,335,910,000 to VND 262,449,950,000.

Number 
shares

15ITD Technology Corporation

20%

80%

Cổ đông lớn (>=5%) Cổ đông khác (<5%)

98.23%

1.77%Cổ đông trong nước Cổ đông nước ngoài
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Management Assessment of 2025 Business Results

Context
In 2025, the Company and the Board of Directors experienced many changes in the
market context, business environment and corporate governance requirements. These
changes arose from objective factors such as rapid shifts in the global economy,
competitive pressure in the technology sector, and a strong transition toward data-
driven, digital-platform and artificial-intelligence-based business models.

In 2025, the Company recorded the following results:

- Consolidated net revenue reached VND 568.6 billion, equivalent to 56.86% of the
full-year revenue plan, down 24.4% compared to the same period last year.

- Consolidated profit after tax attributable to shareholders of the parent company was
VND 71.1 billion, reaching 177.8% of the plan.

The profit plan set at the beginning of the year did not include several significant
reversal items, including warranty provisions and doubtful receivables. Excluding these
items, profit after tax for the year was VND 10.8 billion, equivalent to only 27% of the
annual plan.

Regarding the doubtful receivable from VETC, the Company collected VND 66.6 billion
during the year and therefore recognized the full reversal of VND 65.77 billion.

For the IVU project, the Company successfully negotiated the full termination of its
project obligations and recognized an additional expense of VND 5.3 billion.

Some key business indicators in 2025

+Increase / -
Decrease

20252024Indicator

-13.9%587,404681,885Total asset value

-24.4%568,667751,854Consolidated business revenue

38.7%114,56482,611Operating profit

28.0%135,616105,942EBITDA

30.7%117,40989,855Profit before tax

37.6%103,90975,532Profit after tax

300%28%7%Dividend payout ratio

Business Result Assessment

17ITD Technology Corporation



 Global Electrical Technology JSC signed a contract with Viettel Networks
Corporation for a package under a key telecommunications infrastructure project in
Ho Chi Minh City, part of the TT1 building project in H158, Ho Chi Minh City,
serving as the southern regional main station.

Asset position

In 2025, ITD Group’s consolidated total assets at the end of the fiscal year were VND
587 billion, down VND 95 billion. Current assets decreased by VND 87 billion, mainly due
to a reduction in customer receivables. As of March 31, 2026, the Group’s customer
receivables balance was VND 247 billion, down VND 193 billion compared to the
beginning of the year.

The provision for short-term doubtful receivables decreased by VND 66.7 billion due to
the reversal of the receivable from VETC.

Capital structure

 The Group’s total liabilities were VND 132 billion, down VND 140 billion compared to
the beginning of the year. Of this amount, short-term liabilities were VND 123 billion,
down VND 139 billion, while long-term liabilities were VND 9 billion, down VND 1
billion.

 Total equity: ITD Group’s total equity increased by VND 46 billion compared to the
beginning of the year, of which equity attributable to the parent company increased
by VND 45 billion, and non-controlling interests increased by VND 5 billion. The
increase in equity attributable to the parent company was mainly driven by profit
generated in 2025. In terms of contributed share capital, the parent company’s
ownership interests in subsidiaries did not change significantly during the period.

Management Assessment of 2025 Business Results

Key Events in 2025

Financial Position

Investment Situation and Project 
Implementation Status

 In 2025, ITD did not sign any major projects. However, GLT is currently
implementing a project for Viettel, which is expected to be accepted and handed
over in fiscal year 2026.

Project Implementation Status

18ITD Technology Corporation

Investment Situation

 During the year, ITD contributed capital to establish ITD Global JSC with a
contribution value of VND 9.8 billion, equivalent to a beneficial interest ratio of 98.9%.



99,64%99,64%

1) Provide automation solutions by applying 
control engineering technologies for industrial 
sectors; 2) Distribute equipment, electrical 
automation, and measurement products.

Tan Tien Automation 
Technology JSC

99,70%99,70%

Trading in surveillance cameras, burglar alarm
systems, public address systems, and industrial
and civil measuring equipment; trading in
electrical and electronic equipment.

ITD Solutions JSC

78,21%78,21%

1) Medium- and high-voltage power grid
equipment; 2) M&E systems for high-rise
buildings and factories; 3) Grounding products
and solutions.

Thach Anh M&E JSC

53,24%50.02%

1) Data center infrastructure solutions;
2) Lightning protection solutions;
3) Power systems, including rectifiers, batteries,
and UPS;
4)Services for BTS stations;
5) Investment in mobile telecommunications
infrastructure.

Global Electrical 
Technology JSC

100,00%100,00%Computer software production.
Innovative Software 
Development One-
Member Co., Ltd.

98.99%98.99%Computer software production.ITD Global JSC

51.00%51.00%
Computer software production.

Larion Software 
Consulting and 
Development JSC

63.75%31.89%Computer software production.Global - Sitem Co., 
Ltd.

58,17%29,67%Computer software production.
Bestarion Software 
JSC

99.96%50.00%Trading in electronic and telecommunications
components and equipment.

In No JSC

Interest
ratio
(%) Company Name Business Field

Voting 
rights 
ratio
(%)

List of Subsidiaries

BOD Assessment of Management Performance
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EPS
ROE 
(%) 

Profit 
after tax

Profit 
before 

tax 

Profit 
from 

busine
ss 

activiti
es

Net 
revenu

e

Avera
ge 

equity

Total 
assets

1,417 
9.5%

16,116 20,327 20,661 212,767168,796 236,687 
Consolidated 
Global Electrical 
Technology JSC 

(635) 
-5.8%

(1,887) (1,887) (1,970) 57,136 32,766 35,313 ITD Solutions JSC

207 
1.4%

391 659 44968,781 27,264 86,387 
Tan Tien Automation 
Technology JSC

40 
3.5%

279327 328 -8,069 8,695 Thach Anh M&E JSC 

148
2.9%

1331321334,532 4,598 
Innovative Software 
Development One-
Member Co., Ltd. 

28,248 
148.1%

38,735 44,707 44,367190,214 26,147 51,222 
Consolidated Larion 
Software Consulting 
and Development JSC

1741571841845,07810,184ITD Global JSC

Basic Financial Indicators of Subsidiaries as of 31/03/2026 

BOD Assessment of Management Performance
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GLOBAL ELECTRICAL TECHNOLOGY JSC
After 30 years of development, Global Electrical Technology Joint Stock Company (GLT) is proud to 
be one of Vietnam’s leading and reputable companies in consulting, designing, supplying 
equipment, and providing advanced solutions in the fields of data center systems, lightning 
protection, green energy, telecommunications infrastructure investment, as well as high-quality 
maintenance services. In 2025, the Company’s business results were as follows:
• Revenue: VND 212 billion, down 50.7% compared to 2024.
• Profit after tax: VND 16.1 billion, up 20.6% compared to 2024.
In 2025, revenue did not meet the plan, reaching 53% of the target, while profit reached 80% of the 
target. With the value of signed contracts, 2026 is expected to bring a significant breakthrough in 
business performance.

ITD SOLUTIONS JSC
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TAN TIEN AUTOMATION TECHNOLOGY JSC

Operating in the field of electrical and electrical automation for factories, the Company’s
2025 revenue and profit were as follows:

• Revenue: VND 68.7 billion (-30.5% compared with 2024)
• Profit after tax: VND 391 million (-97.3% compared with 2024)

The Company’s BOD set strategic directions and identified the need to master
technology knowledge and continue deploying solutions in the following application
groups:

 Energy efficiency: Efficient and economical use of energy.
 Oil and Gas (O&G): Exploration and processing of oil, gas and petrochemical

products.
 F&B: Food and beverage processing and distribution.

BOD Assessment of Management Performance

LARION SOFTWARE CONSULTING & DEVELOPMENT JSC

In 2025, as business activities began shifting to subsidiaries, recorded revenue was
more modest than in 2024.

• Revenue: VND 86.4 billion (-42.1% compared with 2024)
• Profit after tax: VND 72.8 billion (+191% compared with 2024)

Initial restructuring of business activities within the Group, workforce reallocation and
cost/resource optimization, together with full debt recovery and the reversal of doubtful
debts from VETC Electronic Toll Collection Co., Ltd., significantly improved profit for the
year.

SUMMARY

2024 continued to be a difficult and volatile year not only for ITD Group but also for
Vietnamese businesses in general. At ITD, limited breakthroughs in business activities
as well as difficulties in transforming the business model, investment and management
led to a decline in revenue and market share.

In 2025, we continued seeking new directions for the Company. In addition,
management also looked for M&A opportunities at companies with strong human
resources, high growth and alignment with ITD Group’s long-term development strategy.

ITD TECHNOLOGY JSC

Operating in the field of software production,
• Revenue: VND 190 billion (+16.6% compared with 2024)
• Profit after tax: VND 38.7 billion (+32.9% compared with 2024)
In 2026, the company aims to increase revenue by expanding marketing and sales
activities in the U.S., Australia, Canada and Europe; establishing sales offices;
cooperating with strategic partners to establish new associated companies and DevOps
teams in those markets.



As the representative of ITD shareholders’ interests, the incumbent BOD actively and seriously
performed its duties and powers under the Charter and Internal Corporate Governance
Regulations. During the year, the BOD approved the following contents:

• Approved the Company’s operating direction for fiscal year 2025; held regular 
quarterly meetings; reviewed and approved quarterly and annual financial 
statements and business reports; supervised compliance with state regulations in 
business operations.

• Issued the full Company Charter, Internal Corporate Governance Regulations, BOD 
Regulations and Audit Committee Regulations as authorized by the General 
Meeting of Shareholders.

• Approved the implementation of the share issuance plan to pay 2024 dividends 
under the 2025 Annual General Meeting resolution.

• Agreed to change the content of the Company seal.
• Agreed to adjust the capital contribution plan to establish ITD Global JSC from VND 

90.9 billion to VND 9.8 billion.
• Selected AASC Auditing Firm Co., Ltd. to perform audit work.
• Approved contracts and transactions between ITD Technology Corporation and 

internal persons or related parties.
• Completed the 10% interim cash dividend for 2025.

Human resources work:
• Approved the dismissal of Ms. Nguyen Thi Thu Suong as Deputy General Director 

of Tien Phong Technology JSC from 17/07/2025.
• Elected Audit Committee members for the 2025–2028 term, including:

o Mr. Dinh The Hien – Chairman of the Audit Committee
o Mr. Vo Xuan Vinh – Audit Committee Member

• Established the BOD Human Resources Subcommittee, including:
o Mr. Mai Hoai An – Head of the subcommittee
o Mr. Nguyen Ngoc Trung – Member

• Appointed Mr. Nguyen Minh Hoan as Chief Accountant of ITD Technology 
Corporation from 05/09/2025.

• Appointed Mr. Nguyen Hong Minh as Deputy General Director of ITD Technology 
Corporation from 04/11/2025.

• Renewed the labor contract of Mr. Nguyen Ngoc Trung as General Director of ITD 
Technology Corporation from 01/04/2026.

BOD Plans and Directions

22ITD Technology Corporation



Business Tasks for 2026

Annual plan 2025UnitIndicator 

1.000VND billionNet revenue (Consolidated)

30VND billion
Profit after tax thuoc shareholders 
Company me

5% %Dividend year 2025 du kien 

In 2026, the Group will continue focusing on developing and strengthening the core
business activities of member companies to deliver optimal efficiency, including:

 Data center infrastructure;
 Software development and technology solutions;
 Projects related to digital transformation and Artificial Intelligence (AI) applications;
 Strengthening financial management capacity to ensure efficient use of capital and support 

the Company’s long-term development strategy.
Exercise caution in organizing production and business operations, while continuing to promote 
innovation, develop new products and solutions, and explore new markets. Establish a 
dedicated team to support member units in building a professional management structure and 
improving operational efficiency.
Continue to review and refine the Company’s internal regulations and policies; implement cost-
saving measures, prevent waste, streamline the workforce, and enhance business performance.
Strengthen internal inspection and supervision to further improve the management and 
executive system.

Based on the results achieved in 2025, amid continuing market difficulties and domestic
political and economic volatility, in 2026 the BOD directs the Company toward stable
and sustainable development with the following objectives:

BOD Plans and Directions

23ITD Technology Corporation



2065–2030 Strategy 

During 2026–2030, the Group will implement two main strategic directions:

ITD’s 2030 strategy is encapsulated in the theme: “From Infrastructure to Intelligence.” This is not merely a
marketing slogan, but rather a concise articulation of the role ITD seeks to build within the AI-driven economy:
integrating infrastructure capabilities, technology, services, and strategic investments to create long-term value
for customers, shareholders, and employees.

At the infrastructure layer, ITD has Global Electrical Technology Joint Stock Company (GLT), with capabilities in
electrical engineering, critical infrastructure, and the ability to participate in data center projects. At the
services layer, ITD has ITD Global and Larion to develop AI services, digital engineering, software, cybersecurity,
and technology operations. At the application layer, ITD has ITS and ECI, business segments that can continue
to generate value in intelligent transportation, industrial automation, and practical real-world applications.

Accordingly, ITD’s strategic vision is to build a more focused technology group with the capability to connect
digital infrastructure, AI services, digital engineering, and practical application domains. This will serve as the
foundation for ITD to enhance the quality of growth and deliver sustainable long-term value to its
shareholders.

 In line with its strategic business direction, ITD aims to reposition itself as a high-growth technology 
company.

 Two Growth Engines
To execute its 2030 strategic direction, ITD has identified two primary growth engines. These growth engines 
are not intended to replace the Group’s existing business portfolio in its entirety; however, they will be 
prioritized in terms of strategic focus, capability development, partnership expansion, and allocation of growth 
resources.
GLT: AI Infrastructure and Data Centers

Global Electrical Technology Joint Stock Company (GLT) will be positioned as ITD’s AI infrastructure and 
data center platform. This positioning does not imply that GLT will move away from its existing electrical 
engineering infrastructure capabilities. On the contrary, GLT is expected to leverage such technical 
expertise to enter higher-value segments, including data center infrastructure, AI-ready facilities, critical 
power systems, cooling systems, MEP (mechanical, electrical, and plumbing), as well as the operation 
and maintenance of critical infrastructure.
In the context where data center projects are increasingly dependent on stable power supply, energy 
efficiency, and high operational standards, GLT’s electrical engineering capabilities may become a 
significant competitive advantage.

ITD Global / Larion: AI and Digital Services
ITD Global and Larion will serve as ITD’s services growth engine. The focus will no longer be traditional 
software outsourcing in its conventional sense. The new orientation is AI and digital services, including 
AI consulting, AI implementation, intelligent automation, AI-augmented software engineering, 
cybersecurity, cloud, data services, and long-term managed operations services.

Strategic Investment Capability
In addition to the development of GLT and ITD Global / Larion, ITD will explore the establishment of a 
strategic investment capability. This is not intended to be an independent financial business segment, 
but rather a tool for the Group to identify, partner with, invest in, or selectively acquire equity stakes in 
technology companies aligned with its AI Infrastructure and AI Services strategy.

New Role of ITS and ECI
Intelligent Transportation Systems (ITS) and ECI will continue to serve as strategic business units within 
ITD’s portfolio. However, their roles will be adjusted with a stronger emphasis on capital efficiency, 
profitability, and cash flow generation. In the context of more focused resource allocation at the Group 
level, ITS and ECI should not pursue growth at any cost or expand into projects with excessively high 
working capital risk.
For ITS, the focus will be on maintaining capabilities in intelligent transportation systems, selectively 
pursuing projects with reasonable margins, increasing the proportion of operation and maintenance 
services, and integrating data and AI into smart city solutions. For ECI, the focus will be on leveraging 
existing client relationships, upgrading solutions through IoT, MES, data analytics, and intelligent 
automation, while reducing dependence on traditional EPC projects with higher risk profiles

BOD Plans and Directions

24
24
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2065–2030 Strategy 

During 2026–2030, the Group will implement two main strategic directions:

BOD Plans and Directions

24
25
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Key Implementation FocusPeriod

Completion of strategic positioning, audit of GLT capabilities against data 
center standards, repositioning of ITD Global / Larion, and establishment 
of portfolio discipline and project selection criteria.

2026

Expansion of strategic partnerships, selective execution of data 
infrastructure projects, development of AI and digital services, and 
consideration of M&A or joint ventures where suitable opportunities arise

2027-2028

Strengthening its position in AI infrastructure and AI services, increasing 
the proportion of high-quality revenue, improving capital efficiency, and 
targeting a market capitalization of approximately VND 1,700 billion

2029-2030



General Assessment of BOD Activities
- In 2025, the BOD held 8 meetings. The meetings were convened and conducted according to specific

schedules and in compliance with regulations on meeting organization; meeting documents were fully
sent to BOD members. Meeting contents were thoroughly and carefully discussed and assessed by
BOD members to make the best decisions and solutions for the Company. BOD decisions at meetings
were approved by majority principle, and meeting minutes were fully prepared and signed by attending
BOD members.

- BOD activities were implemented according to the 2025 BOD operating plan, aligned with GMS
resolutions and in compliance with the Company Charter, Internal Corporate Governance Regulations
and corporate governance standards; most of the BOD’s planned programs and actions were
completed.

- The BOD respected and facilitated the Supervisory Board’s inspection of the reasonableness and
legality of management and administration activities; it seriously accepted and corrected shortcomings
identified in inspection conclusions.

- All BOD members demonstrated responsibility and professionalism, with clear assignment of
responsibilities and prudence in performing their roles, rights and duties to protect the Company’s
interests.

- The BOD also created favorable conditions for independent BOD members to fully exercise their rights
and obligations.

- Matters related to business development strategy, governance systems, corporate culture and
supervision of production and business activities were regularly reviewed and assessed by the BOD at
periodic meetings.

- The BOD regularly discussed with the General Director Board to provide timely guidance and support
in operating the Company, effectively supervising and controlling administration, and participating in
the development of policies and operating regulations to harmonize the interests of the Company and
shareholders. At the same time, the BOD directly shared knowledge with the General Director Board
to support human resource development and governance at the Company.

- Overall, the BOD performed well in supervising the General Director, ensuring business plan
objectives and Company activities were tightly controlled, strategically aligned and practical.

- The Chairman and several BOD members regularly attended periodic and extraordinary meetings of
the Executive Board. Decisions of the General Director and Executive Board were analyzed,
challenged and advised by BOD members to provide optimal solutions and help the Company achieve
the best results.

- The BOD also regularly reviewed reports from the General Director and exchanged with the Executive
Board, thereby understanding the Company’s operations and quickly updating business information
and practical requirements.

- Supervision over the operations of the General Director and Executive Board members was
maintained regularly and closely, ensuring that the Company operated stably, safely and in
compliance with law.

- The BOD proactively supported the General Director and Executive Board in several areas, with
particular attention to risk management to identify issues early, helping the Company maintain
sustainable, continuous and stable operations and protect shareholder and investor interests.

- Management levels were proactive and determined in performing assigned work and completing
assigned tasks.

- BOD members also shared experience and advice with the Executive Board and management levels
in periodic meetings.

Assessment by the Independent BOD of Group Operations

26ITD Technology Corporation

Assessment of supervision over the General Director and Executive Board
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BOD Members

Notes
Ratio 

ownership
Professional 

qualificationsPositionBOD MembersNo.

Current8,30%

Master of 
Business 

Administratio
n (MBA), 
Master of 

Engineering

Chairman of the 
BOD

Mr. Mai Hoai An1

Current0,82%
Engineer 

Electronics
Vice Chairman of 

the BOD
Mr. Nguyen Huu Dung2

Current6,00%
Engineer 

Electronics
BOD Member cum 
General Director

Mr. Nguyen Ngoc Trung4

Current0,00%

Bachelor 
financial, 
Master 

financial

Member
doc lap

Mr. Dinh The Hien3

Current0,00%
Professor 

PhD
Member
doc lap

Mr. Vo Xuan Vinh5

ITD has 5 BOD members for the 2024–2028 term, including one independent member.
Before the 2025 General Meeting of Shareholders, ITD had 5 BOD members. At the
2025 General Meeting, the Company elected one BOD member, Mr. Vo Xuan Vinh, to
replace Mr. Nguyen Vinh Thuan and maintained 5 members as of 31/03/2026.

Chairman of the BOD

Corporate Governance in 2025
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With extensive experience in information technology
and international markets, he joined ITD’s BOD in
2023. He provides strategic direction for business
activities, risk management and technology to
develop ITD into a leading technology company in
Vietnam.

Mr. An is currently Chairman of IMT Solution,
Chairman of ITD Solutions JSC and a member of the
Executive Committee of the Ho Chi Minh City
Computer Association.

He holds a Master of Business Administration (MBA)
and a Master of Engineering.

.



BOD Members

Corporate Governance in 2025

29ITD Technology Corporation

Joining ITD in 1996, Mr. Nguyen Huu Dung has made
important contributions to ITD’s development through
positions such as Head of Sales, Head of
Representative Office, Deputy General Director and
BOD member. He has nearly 30 years of experience
in business, technology and engineering. In addition to
being a BOD member of ITD, he is also BOD member
cum General Director of Global Electrical Technology
JSC, Chairman of Global – Sitem Co., Ltd., and BOD
member of Larion and Tanh Linh. Vice Chairman of the 

BOD

Mr. Vo Xuan Vinh is an expert in economics,
finance and corporate governance. He is
currently Director of the Institute of Business
Research and lecturer at the University of
Economics Ho Chi Minh City. He has many years
of experience in research, teaching and
participation in reputable academic and financial
organizations in Vietnam and internationally, and
has actively contributed to financial policy
research and economic development in Asia. BOD Member 

Mr. Nguyen Ngoc Trung is an experienced
entrepreneur with extensive experience in corporate
management and many years working at Siemens,
Germany’s leading multinational technology
corporation. He previously worked with ITD Group for
many years in leadership roles at subsidiaries,
including Director at AIT, Chairman of GLT and BOD
member of ITD. He is currently Chairman of four
companies: Thanh Thien Technology JSC, Global
Electrical Technology JSC, Larion Software Consulting
and Development JSC, and Tan Tien Automation
Technology JSC.

He graduated with a degree in Electrical and
Electronics Engineering.

BOD Member cum 
General Director



Management Board Members

Professional QualificationPosition
Member Management 
Board

Engineer dien – automation Master 
Business AdministrationGeneral Director Mr. Nguyen Ngoc Trung1

Bachelor Kinh te faculty of 
Accounting – Auditing 

Deputy General 
Director

Ms. Nguyen Thi Thu Suong2

Bachelor Kinh te faculty of 
Accounting – Auditing 

Internal Control 
Director

Ms. Do Thi Thu Ha2

Corporate Governance in 2025
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Mr. Dinh The Hien is a finance and economics
expert. He has held many important positions,
including Director of the Institute of Applied
Informatics and Economics, Chairman of the
Representative Board of Manulife Investment Fund,
and other leadership roles at Eximbank, Gia Dinh
University of Information Technology and the
Academy of Finance. He has made major
contributions to Vietnam’s financial market.

Independent BOD Member

BOD Member cum General 
Director

Mr. Nguyen Ngoc Trung is an experienced
entrepreneur with extensive experience in
corporate management and many years working
at Siemens, Germany’s leading multinational
technology corporation. He previously worked
with ITD Group for many years in leadership
roles at subsidiaries, including Director at AIT,
Chairman of GLT and BOD member of ITD. He
is currently Chairman of four companies: Thanh
Thien Technology JSC, Global Electrical
Technology JSC, Larion Software Consulting
and Development JSC, and Tan Tien Automation
Technology JSC.

He graduated with a degree in Electrical and
Electronics Engineering.



Management Board Members

Corporate Governance in 2025

31ITD Technology Corporation

Ms. Do Thi Thu Ha holds a bachelor’s degree in
economics, majoring in Accounting – Auditing, and
has more than 20 years of experience in
accounting, auditing and control at companies
within Tien Phong Group. She is currently Internal
Control Director at ITD Technology JSC and BOD
member cum Audit Committee member of Global
Electrical Technology JSC.

She resigned from the role of BOD member cum
Audit Committee member of Global Electrical
Technology JSC in January 2026.

Internal Control Director

She has been with ITD for nearly 20 years and
has extensive experience in accounting, auditing
and finance. She is one of the people with strong
dedication to ITD Group. She previously served as
Chief Financial Officer at ITD.

In April 2025, she was appointed Deputy General
Director and resigned in July 2025.

She graduated in Accounting from the University
of Economics Ho Chi Minh City.

Deputy General Director



2025 Annual General Meeting of Shareholders

ContentDateResolution No.No.

 Approved report financial consolidated year 2024.

 Approved the appropriation and use of the reward and welfare
fund from 2024 profit

 Approved the 2024 dividend payment under Appendix 1 -
Issuance Plan 

 Resolved the Company’s fiscal year 2025 plan with the
following financial indicators

 Approved change co cau organization management company
from Supervisory Board chuyen sang Audit Committee, theo do
so do organization company nhu sau

 Approved the amendment and supplementation of the 
Company’s Charter (Appendix 3 – Full text of the “Company 
Charter”).

Agreed to authorize the Board of Directors to update the charter 
capital, company name, and business lines in the Charter after 
completing the required procedures with the competent 
authorities.
 Approved the amendment and supplementation of the Internal 

Regulations on Corporate Governance (Appendix 4 – Full text 
of the “Internal Regulations on Corporate Governance”).

 Authorized the Board of Directors to draft and issue the 
Regulations on the Operation of the Board of Directors and the 
Regulations on the Operation of the Audit Committee.

 Approved the dismissal of members of the Supervisory Board 
in accordance with the revised corporate governance structure, 
as follows:

 Dismissal of Ms. Trinh Thi Thuy Lieu – Head of the Supervisory 
Board;

 Dismissal of Ms. Do Thi Thu Ha – Supervisor;
 Dismissal of Ms. Tran Thi Thu Tam – Supervisor.
 Accordingly, the Board of Directors was assigned to elect the 

Chairperson and members of the Audit Committee in 
compliance with legal regulations.

26/06/2025No number1

32ITD Technology Corporation

Corporate Governance in 2025

PlanIndicator
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LNST consolidated thuoc shareholders 
company me

10%Expected dividend 2025



2025 Annual General Meeting of Shareholders

ContentDate
Resolution 

No.
No.

 Approved cac noi dung bo sung / change business lines 
theo Phu luc 2

 Authorized the BOD (through the Audit Committee 
under the BOD) to appraise and select the audit firm for 
the Company’s 2025 financial statements

 Approved change company name nhu sau:

Authorized the BOD to carry out procedures for registering 
the Company name change with the competent state 
authority and to disclose information in accordance with 
current law. In the event of a duplicate registered enterprise 
name, the BOD is authorized to select a similar name and 
report to the next Annual General Meeting. The BOD may 
authorize the General Director to perform one or several of 
the above tasks.
 Approved the share issuance plan for existing 

shareholders under Appendix 1 - Issuance Plan
 Approved additional remuneration for the governance 

body based on FY2024 business results (01/04/2024–
31/03/2025) of VND 230,000,000 (in words: two hundred 
and thirty million VND).

- Capital source: from undistributed profit after tax according 
to the audited financial statements for the fiscal year ended 
31/03/2025.
- Authorized the BOD to evaluate the contribution of 
governance members as the basis for additional 
performance-based remuneration
 Approved the adjustment of additional performance-

based remuneration applicable from FY2025 (from 
01/04/2025) as follows:

• Additional performance-based remuneration:
• Additional remuneration fund for the BOD and Executive 

Board of Tien Phong Technology JSC and member 
companies:

• Maximum 10% of portion of profit after tax exceeding 
ROE from 12% to 17%.

• Maximum 20% of portion of profit after tax exceeding 
ROE from 17%.

• Authorizes the Chairman Board of Directors to consider 
and decide bonus level, bonus form and specific bonus 
plan.
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2025 Annual General Meeting of Shareholders

ContentDate
Resolution 

No.
No.

 Approved the resignation of BOD member Mr. Nguyen 
Vinh Thuan effective 26/06/2025
 Approved the addition of Mr. Vo Xuan Vinh to the BOD for the 

2024–2028 term; accordingly, the BOD members for the 
2024–2028 term include:

Mr. Mai Hoai An
Mr. Nguyen Ngoc Trung
Mr. Nguyen Huu Dung
Mr. Dinh The Hien
Mr. Vo Xuan Vinh 
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2026 General Meeting of Shareholders by Written Ballot

ContentDate
Resolution 

No.
No.

The General Meeting agreed not to approve the proposal to 
increase the 2025 cash dividend payout to 20%.16/03/202601/2026/NQ-

GMS



Activities of the Board of Directors 

ContentDateResolution No.No.

 Agreed to organize the 2025 Annual General Meeting of
Shareholders (“AGM 2025”) with the following contents:

 Agreed that the final registration date to determine the list of
shareholders of Tien Phong Technology Joint Stock Company
eligible to attend the 2025 Annual General Meeting of
Shareholders shall be May 23, 2025.

 Specific contents:
Execution ratio:

+For ordinary shares: 01 share – 01 voting right.
Time: 13:30–17:00, 26/06/2025
+Venue: ITD Building, No. 01 Sang Tao Street, Tan Thuan Dong 
Ward, District 7, Ho Chi Minh City

28/04/2025
007/2024/NQ-BOD-

CBTT
1

 Approved the Q4/2024 business results report (01/01/2025–
31/03/2025) and FY2024 report (01/04/2024–31/03/2025).

 Agreed to submit to the ITD General Meeting of Shareholders
at the 2025 Annual General Meeting.

 Use and appropriation of the reward and welfare fund

 2024 dividend payout ratio: expected to be 7% in shares.
 2024 business plan with:

03/06/2025
008/2024/NQ-BOD-

CBTT
2

From April 1, 2025 to March 31, 2026, the Board of Directors held 06 meetings, specifically
as follows:

35ITD Technology Corporation

Corporate Governance in 2025

Amount (VND 
million) 

Item 

666Opening balance as of April 1, 2024

1.420Provision during the period

(281)Utilization during the period

1.805Closing balance as of March 31, 2025

Plan for the year from
01/04/2025 – 31/03/2026

Indicator 

1.000 VND billion Consolidated net revenue

40 VND billion Profit after tax consolidated 
thuoc shareholders company 
me

10%Expected dividend year 2025



Activities of the Board of Directors 

ContentDateResolution No.No.

 Changed the Company’s governance and operating
structure under the model specified at Point b, Clause 1,
Article 137 of the 2020 Law on Enterprises

 Amend and supplement the Company Charter and the
Internal Corporate Governance Regulations.

 Authorized Board of Directors soan thao and ban hanh
BOD Operating Regulations, Audit Committee Operating
Regulations

 Change company name
 Share issuance plan for existing shareholders
 Bo sung / change business lines.

 Agreed to submit Mr. Nguyen Vinh Thuan’s resignation from
his position as a member of the Board of Directors to the
General Meeting of Shareholders, effective from June 17,
2025.

 Agreed to add the following items to the agenda of the 2025
Annual General Meeting of Shareholders:

+Submit the additional remuneration for the Board of
Management.
+ Elect one additional member of the Board of Directors for the
2024–2028 term.

20/06/2025
009/2024/NQ-BOD-

CBTT
3

 The Board of Directors approved the capital contribution to
establish ITD Global Joint Stock Company with the
following expected details:

+ Company name: ITD GLOBAL JOINT STOCK COMPANY
+ Type of company
+ Charter capital: VND 91,000,000,000, equivalent to
9,100,000 shares
+ Capital contribution of Tien Phong Technology Joint Stock
Company: VND 90,987,000,000
+ Business lines: Software publishing, computer programming,
management consulting activities, and related activities
Legal representative: Mr. Mai Hoai An – General Director

25/06/2025
010/2024/NQ-BOD-

CBTT
4

 Approved the implementation of the share issuance plan to
pay the 2024 dividend under the 2025 Annual GMS
Resolution as follows

• Stock name: Shares of Tien Phong Technology Joint Stock
Company

• Stock code: ITD
• Listed exchange: HOSE
• Type of shares chao ban: Common shares
• Par value shares: 10.000 VND/shares
• Charter capital hien nay: 245.335.910.000 VND
• Number of shares issued: 24,533,591 shares
• Number of outstanding shares before issuance:

24,461,403 shares



02/07/2025
001/2025/NQ-BOD-

CBTT
5
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Activities of the Board of Directors 
ContentDateResolution No.No.

• Number of treasury shares: 72,188 shares
• Expected number of shares to be issued: 1,712,298

shares
• Expected total issuance value at par value: VND

17,122,980,000 (in words: seventeen billion, one hundred
twenty-two million, nine hundred eighty thousand VND

• Issuance form: share issuance to pay the 2024 dividend
• Issuance recipients: existing shareholders named on the

shareholder record date for receiving stock dividends
• Issuance capital source: undistributed profit after tax

according to the Company’s audited consolidated
financial statements for the fiscal year ended 31/03/2025

• Rights execution ratio: 100:7. On the record date,
shareholders owning 100 shares will receive 07 new
shares

• The right to receive dividend shares is non-transferable.
The issued shares are not subject to transfer restrictions

• Plan for handling fractional shares: dividend shares will
be rounded down to the nearest unit; any decimal fraction
will be cancelled

• Example: Shareholder Nguyen Van A owns 3,520 shares
on the record date. At a 100:7 ratio, A receives 246.4 new
shares. Under the rounding rule, A receives 246 new
shares and the 0.4 fractional share is cancelled

• Expected issuance time: Q3 2025, after the State
Securities Commission issues written confirmation of
receipt of the full issuance report documents

 Approved additional securities registration, depository
registration and listing registration for the shares issued
under Article 1

• All shares actually issued after the issuance will be
additionally deposited at VSDC and additionally listed on
the Ho Chi Minh City Stock Exchange (HSX) in
accordance with law

• Implementation: The BOD authorizes the General
Director to decide tasks and sign related documents,
including but not limited to the following\

• Decide and select appropriate timing and other related
milestones to implement the share issuance plan.

• Handle fractional shares and undistributed shares.
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Activities of the Board of Directors 

ContentDateResolution No.No.

• Where necessary, the BOD may adjust, amend, supplement
and complete the share issuance plan as required by
competent state authorities to ensure lawful and compliant
issuance

• Approved the plan ensuring that the share issuance
complies with foreign ownership ratio regulations.

• Carry out all necessary procedures to complete the share
issuance plan in compliance with law

• Carry out procedures to amend the Enterprise Registration
Certificate with the Ho Chi Minh City Department of
Planning and Investment after completing the share
issuance

• Carry out procedures to amend the Company Charter to
record the additional charter capital resulting from the
issuance

• Carry out procedures for additional share depository
registration at VSDC and additional listing on the Ho Chi
Minh City Stock Exchange for all ordinary shares issued
under the plan approved by the GMS.

• And decide other tasks related to the share issuance plan
approved by the GMS

 Agreed to approve and issue the full text of the Board of
Directors’ Regulations, as attached in Appendix 1.

 Agreed to elect Audit Committee members for the 2025–
2028 term as follows.

• Mr. Dinh The Hien – Audit Committee Chairman
• Mr. Vo Xuan Vinh – Audit Committee Member
 Agreed to approve and issue the full Audit Committee

Regulations as attached in Appendix 2

10/07/2025
002/2025/NQ-BOD-

CBTT
6

 Agreed dismissal Ms. Nguyen Thi Thu Suong la Deputy
General Director of Tien Phong Technology JSC ke from
date 17/07/2025

17/07/2025
003/2025/NQ-BOD-

CBTT
7

 Approved the record date for exercising the right to receive
stock dividends: shareholder record date 08/08/2025

24/07/2025
004/2025/NQ-BOD-

CBTT
8

 Agreed to change the content on the seal of ITD
Technology Joint Stock Company as follows:

 Effective date of the new seal: August 07, 2025.
07/08/2025

005/2025/NQ-BOD-

CBTT
9
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Activities of the Board of Directors 

ContentDateResolution No.No.

 Approved the Q1/2025 business results report (01/04/2025–
30/06/2025)

 Agreed to establish a Personnel Subcommittee under the
BOD with the following members:

• Mr. Mai Hoai An- Head of the Personnel Subcommittee.
• Mr. Nguyen Ngoc Trung – Member of the Personnel

Subcommittee.
 Agreed to adjust the capital contribution plan for

establishing ITD Global JSC with the following expected
contents

26/08/2025
006/2025/NQ-BOD-

CBTT
10

 Agreed thuyen chuyen Ba Vu Thi Nu chuc vu Accounting
truong from Company Co phan Cong nghe ITD sang
Company CP Dau tu solutions Cong nghe Tien Phong
(Company Co phan Cong nghe ITD ownership 99.70% so
luong shares luu hanh) ke from date 05/09/2025

 Agreed to appoint Mr. Nguyen Minh Hoan as Chief
Accountant of ITD Technology Corporation effective
05/09/2025

05/09/2025
007/2025/NQ-BOD-

CBTT
11

 Agreed to select AASC Auditing Firm Co., Ltd. to perform
audit work for ITD Technology Corporation as follows:

• Review the separate and consolidated financial statements
for the first six months of the fiscal year ending 31/03/2026
and issue the corresponding review reports.

• Audit the separate and consolidated financial statements
for the fiscal year ending 31/03/2026 and issue separate
and consolidated audit reports for the fiscal year ending
31/03/2026

23/09/2025
008/2025/NQ-BOD-

CBTT
12

 Agreed to appoint Mr. Nguyen Hong Minh as Deputy
General Director of ITD Technology Corporation effective
04/11/2025

04/11/2025
009/2025/NQ-BOD-

CBTT
13

 Approved the Q2/2025 business results report
(01/07/2025–30/09/2025

10/12/2025
010/2025/NQ-BOD-

CBTT
14
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After adjustment Before 
adjustment 

Indicator

10.000.000.000
VND

91.000.000.000
VND

Charter capital of 
ITD Global JSC

9.800.000.000
VND

90.987.000.000
VND

Von gop of ITD 
Technology JSC 



Activities of the Board of Directors 

ContentDateResolution No.No.

 The BOD approved contracts and transactions between ITD
Technology Corporation (ITD) and: (i) ITD insiders; (ii)
related persons of ITD insiders; and (iii) ITD related
persons. These contracts and transactions are performed in
accordance with the Company Charter and applicable law,
ensuring the interests of the Company and shareholders.
The detailed transaction list is attached in the Appendix:

• The contents and terms of contracts/agreements between
the Company and related persons listed in the attached
appendix must be fair and market-based

• Transaction value: based on actual occurrence, provided
that the contract/transaction value is less than 20% of total
assets recorded in the Company’s latest financial
statements

• Effective period: from January 1, 2026 to December 31,
2026.

Assign the General Director, based on actual needs and the
Company’s operating situation, to decide the detailed contents
of contracts between the Company and related persons, and
to organize and implement specific transactions/contracts
serving the Company’s business operations, ensuring that
such contracts/transactions comply with the policy approved
by the BOD in this Resolution and other internal BOD
regulations.

 Approved the 2025 interim dividend payment as follows:
• Dividend payout ratio: 10%
• Payment method: Cash, equivalent to VND 1,000 per share
• Record date: February 02, 2026
• Payment date: Expected on February 12, 2026

19/01/2026
011/2025/NQ-BOD-

CBTT
11

 Approved collecting shareholders’ written opinions to issue
a GMS Resolution with the following contents:

• Shareholder consultation contents: Proposal to pay an
additional 2025 cash dividend at an expected ratio of 20%.

• Record date: March 02, 2026Implementation period: March
2026

• Location: No. 1 Sang Tao Street, Tan Thuan Ward, Ho Chi
Minh City

10/02/2026
012/2025/NQ-BOD-

CBTT
12

 Agreed to renew the labor contract of Mr. Nguyen Ngoc
Trung as General Director of ITD Technology JSC effective
01/04/2026, with an approval ratio of 3/5)

19/03/2026
013/2025/NQ-BOD-

CBTT
13
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Audit Committee Members

Ratio 
ownershi

p

Trinh do
chuyen mon

PositionMember Audit CommitteeNo.

0,00%
Bachelor financial, 

Master financial

Audit 
Committee 
Chairman

Mr. Dinh The Hien1

0,00%Professor PhDMemberMr. Vo Xuan Vinh2

Audit Committee Chairman

Mr. Dinh The Hien is a finance and economics expert.
He has held many important positions such as
Director of the Institute of Applied Informatics and
Economics, Chairman of the Representative Board of
Manulife Investment Fund, and leadership roles at
Eximbank, Gia Dinh University of Information
Technology and the Academy of Finance. He has
made significant contributions to Vietnam’s financial
market.

Mr. Vo Xuan Vinh is an expert in economics, finance
and corporate governance. He is currently Director of
the Institute of Business Research and lecturer at the
University of Economics Ho Chi Minh City. He has
many years of experience in research, teaching and
participation in reputable academic and financial
organizations in Vietnam and internationally, and has
actively contributed to financial policy research and
economic development in Asia.

Audit Committee Member

At the 2025 Annual General Meeting of Shareholders, the conversion of the Company’s model
from a Supervisory Board to an Audit Committee was approved, and the Board of Directors
appointed the responsible personnel, consisting of two members as follows.
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Activities of the Audit Committee

In fiscal year 2025, the Audit Committee mainly operated through the following forms:

• Monitored operations through Internal Audit to understand the Company’s situation 
and provide recommendations.

• Participated in BOD meetings in a supervisory and advisory capacity.
• Held discussions among Audit Committee members, the Internal Audit unit under 

the Audit Committee and the Internal Control Department under ITD’s Executive 
Board to exchange opinions and proposals.

• Selected AASC Auditing Firm Co., Ltd. to audit the consolidated financial 
statements and parent company financial statements for fiscal year 2025.

• Reviewed the 2025 financial statements, including:
o Comments on 2025 financial and business situation
o Comments on business efficiency
o Comments on liquidity
o Comments on capital sources
o General comments on finance and business

• Assessment of BOD activities
• Assessment of Audit Committee activities

Transactions, remuneration and benefits of the BOD, Management Board and
Supervisory Board

a. Salary, bonuses, remuneration and benefits: total remuneration paid to the
BOD/Supervisory Board in 2024 was VND 770,330,000 (in words: seven hundred
seventy million, three hundred thirty thousand VND); total income paid to the
Management Board in 2024 was VND 2,672,351,847 (in words: two billion, six
hundred seventy-two million, three hundred fifty-one thousand, eight hundred forty-
seven VND).

b. Share transactions by internal shareholders: None
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ip with 
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Transaction 
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Number 
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Number 
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Workforce structure as of 31/03/2026 
Tien Phong GroupCompany con Company me

Category
Ratio (%)

Number 
(person)

Ratio 
(%)

Number 
(person) 

Ratio 
(%)

Number 
(person) 

100%409 100%382100%27Phan theo gioi tinh

63%258 64%24548%13Male

37%15136%13752%14Female

100%388100%361100%27

By professional 
qualification

89%347 90%32485%23

University degree and 
postgraduate degree

5%195%184%1College degree

3%113%104%1

Intermediate 
professional 
qualification

3%112%97%2Others

100%388100%361100%27

By employment 
contract term

97%378 97%351100%27

ndefinite-term 
contracts and fixed-
term contracts from 
01 to 03 years

2%72%7

Short-term contracts 
of less than 01 year

1%30.8%3

Probationary 
contracts

Recruitment policy: The Company’s recruitment policy aims to attract and retain high-
quality human resources. Recruitment criteria are based on general competencies,
professional competencies and personal qualities that fit the Company’s culture and
the candidate’s job position.

Training policy: The annual training policy aims to develop competencies for all
employee levels according to core competencies including cognitive ability, creativity,
high specialization, versatility and teamwork. Training is conducted externally
(domestically and overseas) and internally (on-the-job coaching/training by internal
managers and lecturers).

Compensation policy: Compensation policies are scientifically and systematically
developed, completed and improved to build and enhance employee remuneration,
contributing to the stable development of the parent company and member
companies, with specific contents including:

 Fair compensation based on employees’ capability, qualities and work performance.

Organization and Personnel

Employee Policies
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In 2024, the average salary paid by the Company to employees was VND 22,000,000.



Employee Policies

 Maintain a talented, dedicated workforce that develops with the Group;

 Attract outstanding and capable leaders with strong qualities;

 Encourage employees to improve themselves in line with core competencies and
the Group’s development orientation;

 Link individual success with the Company’s success.

Income policy:

 Fixed monthly income for employees is determined based on two factors: individual
capability and job requirements. Annually, based on competency and performance
evaluation results, companies review and adjust employee income. Extraordinary
income adjustments are made for employees who excellently complete tasks or are
appointed to new positions.

 Year-end income (bonus): based on annual business objectives and long-term
development orientation, the Company defines departmental targets, productivity
indicators and employee tasks as the basis for bonuses. A highlight of the bonus
policy is the granting of stock options to outstanding employees and excellent
managers. This policy links employees’ responsibility and dedication with the
Company’s development by granting co-ownership rights.

Allowance and welfare policy:

Fully implement regimes and policies under the Labor Law.

 Provide additional benefits such as 24-hour accident insurance and periodic health
checks.

 Other non-financial benefits help build and shape the distinctive culture of Tien
Phong Company, such as team building and year-end parties.

Organization and Personnel

The Company’s organizational structure is increasingly streamlined while maintaining a
talented and dedicated workforce, contributing to the stable development of the parent
company and member companies. The Management Board continuously builds and
improves Company policies to create a stable and healthy working environment,
contributing to high efficiency for the Company.

Improvements in Organizational Structure, Policies and Management
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Market Risk

Risk management is the process of analyzing the internal and external environment to identify,
analyze, assess, classify and prioritize risks, and to organize appropriate response solutions to
eliminate or minimize possible negative impacts. Risk management consists of systematic and
comprehensive activities maintained regularly at all levels and implemented through an end-to-end
process.

Bien phap governanceNoi DungTen risk

• Capture state incentive policies in
electricity, electronics, automation and
information technology.

• Hop tac, tiep can, hoc hoi nhieu hon in
qua trinh co xat with market technology
the gioi.

Global impacts on Vietnam’s economy
are very clear. Slow organizational
restructuring creates risks to medium-
term growth prospects, while provisions
and bad debts related to banks and
state-owned enterprises remain
unresolved.

Rui ro on tang 
truong economy

• Regularly update economic and policy
changes, assess and analyze impacts
on the Company, and prepare timely
action plans.

Failure to quickly adapt to global
economic, policy and social changes
may unexpectedly affect the
Company’s implementation of business
plans.

Business 
environment risk

• Develop a comprehensive service
delivery strategy tailored to customers’
practical needs, gradually enhancing the
Company’s position in the information
technology service value chain.

• Strengthen training for a dynamic and
creative workforce to improve the quality
of services and products.

• Continuously optimize operational
processes and costs.

Risk of losing competitive advantage
as industry growth slows and
competitors increasingly enhance their
differentiation.

Competitive risk

• Monitor bank interest-rate policy
changes and state support packages to
adjust borrowing levels and minimize
interest costs.

Business and investment activities rely
heavily on credit capital, making
interest-rate management essential.

Interest rate risk

• Prepare periodic foreign currency
demand plans, maintain foreign
currency reserves, and conduct
forecasting and monitoring.

• Analyze exchange rate fluctuations to
balance foreign currency needs and
adjust plans accordingly.

A year of strong exchange-rate
increases caused significant impacts
on business operations and profits.

Exchange-rate 
fluctuation risk

• Strictly control cash flow and increase
reserves.

• Accelerate debt collection, use reserve
funds efficiently, and control operating
costs to reduce waste and improve
efficiency.

In 2023, inflation showed no sign of
cooling in major developed economies
and spread to developing countries,
including Vietnam. The world warned
that the economy was approaching
recession.

Inflation risk

Risk Management
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Management measuresContentRisk name

• Regularly monitor implementation
progress and budgets. Project leaders
report periodically and respond
appropriately to changes.

Failure to implement business plans
and to properly evaluate and
approve investment portfolios and
specific projects.

Business plan 
implementation 
risk 

• Quan ly hang ton kho an toan, danh
gia and management nha cung cap,
co ke hoach mua hang hop ly.

Nguy co khong du equipment, vat tu
lap dat for projects.

Risk of goods not 
being delivered in 
a timely manner

• Plan negotiations for mutually
beneficial contract terms while
building close relationships where
possible.

Risk of early lease termination or
sudden rent increases.

Risk related to 
lessors

• Monitor customer relationships,
regularly evaluate sales revenue, and
implement appropriate policies for key
customers.

Loss of relationships with key
customers, resulting in revenue
decline.

Risk of customer 
loss

• Develop a human resource
development model to improve
employee qualifications and work
performance.

• Develop human resource policies to
ensure that employees receive
compensation and benefits
commensurate with their capabilities
and qualifications, thereby fostering
long-term engagement.

Human resources play a critical role
in creating success and
breakthroughs for enterprises.
Human resource fluctuation is a key
risk in HR management.

Human resource 
risk

Management measuresContentRisk name

• Continuously research and update
major government policy directions.

• Comply with laws and the business
culture of relevant markets.

• Build a legal function capable of
supporting timely responses to legal
and policy changes.

For enterprises, changes in policies
and administrative procedures often
create certain risks. In recent years,
Vietnam’s business laws and
regulations have changed to better fit
practical conditions, but limitations
and shortcomings remain. Enterprises
need long-term, stable, transparent,
predictable and consistently applied
policies to confidently conduct
production and business activities.

Legal risk

Management measuresContentRisk name

• Strictly apply data loss prevention and
system safety measures to ensure the
Company’s information security.

Information is one of the most
important and valuable assets of an
enterprise. Information leakage can
seriously affect the Company’s
operations, reputation and strategy.

Information 
security risk and 
cybersecurity risk

Risk Management

Operational Risk

Legal and Regulatory Risk

Cybersecurity Risk

46ITD Technology Corporation



05

SUSTAINABLE 
DEVELOPMENT 

REPORT



Sustainable Development Report

48

IMPACT ON THE ECONOMY

IMPACT ON THE ENVIRONMENT

IMPACT ON SOCIAL DEVELOPMENT

Contributing to national economic development

ITD’s development contributes to the growth of the science and technology sector in
particular and the Vietnamese economy in general. ITD provides products and services
that improve efficiency, accuracy and save time and costs for customers.

Improving the quality of life of Vietnamese people

With projects across Vietnam, ITD has created many job opportunities and provided
support policies for people, contributing to economic development and the quality of life
of thousands of households.

Reducing emissions and energy consumption

Scientific and technological development plays an
active role in environmental protection and forms
the foundation for sustainable economic and
social development. To reduce negative impacts
during production and business activities, ITD
provides solar power installation services to many
customers, contributing significantly to climate
change response, resource management and
environmental protection.

Joining hands for a healthy community

ITD always focuses on healthy, safe and
value-rich social and human development
to create long-term sustainable business
growth. Specifically, ITD creates jobs for
many people, protects workers’ health from
pandemic impacts and contributes to social
welfare funds, creating a positive ripple
effect across the community.

ITD Technology Corporation
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